


TopicsTopics

•• Singapore AirlinesSingapore Airlines’’ growth strategy.growth strategy.

•• How Singapore Airlines selects new routes.How Singapore Airlines selects new routes.

•• How we go about developing them.How we go about developing them.











Singapore Air linesSingapore Air lines

•• WorldWorld’’ s largest airline by market value.s largest airline by market value.

•• WorldWorld’’ s 4s 4thth largest in terms of international largest in terms of international RPKsRPKs..

•• Business Traveler USABusiness Traveler USA’’ s s ““ Best AirlineBest Airline”” for 15 for 15 
straight years.straight years.

•• Conde NastConde Nast TravelerTraveler’’ s s ““ Best International Best International 
AirlineAirline”” for 18 of the last 19 years.for 18 of the last 19 years.





Growth StrategyGrowth Strategy

•• Grow Grow ASKASK’’ s s by 4by 4--6% annually.6% annually.

•• Why?Why?

–– Revenue must outpace cost inflation.Revenue must outpace cost inflation.

–– Improve economies of scale.Improve economies of scale.

–– Maintain negotiating strength.Maintain negotiating strength.

–– Long term survival.Long term survival.



Growth Pr inciplesGrowth Pr inciples

•• Capacity growth must follow market Capacity growth must follow market 
demand.demand.

•• Higher frequency preferred to larger gauge.Higher frequency preferred to larger gauge.



Growth Dr iversGrowth Dr ivers

•• Natural or induced market growth.Natural or induced market growth.

•• Technical advances.Technical advances.

•• Regulatory change.Regulatory change.



Bottom L ineBottom L ine

The contribution of any new capacity must The contribution of any new capacity must 
exceed our weighted average cost of capital.exceed our weighted average cost of capital.

ECONOMIC VALUE ADDEDECONOMIC VALUE ADDED



New Route IdentificationNew Route Identification

•• Market size and profile appropriate to our Market size and profile appropriate to our 
brand, network and fleet.brand, network and fleet.

•• Airports can facilitate by providing data.Airports can facilitate by providing data.

•• Airports should also stimulate interest and Airports should also stimulate interest and 
enthusiasm.enthusiasm.

–– Never assume youNever assume you’’ re on someonere on someone’’ s radar.s radar.



New Route IdentificationNew Route Identification

•• Market structure.Market structure.

–– Is our Is our catchment catchment area already well served?area already well served?

–– Is there a coIs there a co--operative partner carrier?operative partner carrier?

–– Is there a conducive regulatory environment?Is there a conducive regulatory environment?

–– Is there potential to grow?Is there potential to grow?

Are we welcome?Are we welcome?



New Route IdentificationNew Route Identification

•• Costs.Costs.

–– Airport chargesAirport charges

–– Ground ServicesGround Services

–– Marketing SupportMarketing Support

–– Tax and Air PolicyTax and Air Policy



Singapore Air lines in CanadaSingapore Air lines in Canada

•• Requires annual operating permits.Requires annual operating permits.

•• Capped at 3x weekly to a single city.Capped at 3x weekly to a single city.

•• Load factor averages 90% yearLoad factor averages 90% year--round.round.

•• Catchment Catchment of S.E. and West Asia sparsely served of S.E. and West Asia sparsely served 
by others.by others.

•• 30% of 30% of SIASIA’’ ss Canadian traffic forced to travel via Canadian traffic forced to travel via 
US airports.US airports.

Is this Serving CanadaIs this Serving Canada’’ s Interests?s Interests?




