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Topics

e Singapore Airlines growth strategy.

 How Singapore Airlines selects new routes.

 How we go about developing them.
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BEGINNING WITH THE NEW B777-300ER [N DEC '06
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THE NEW
BusiNnEss CLASS.

THE MOST SPACTOLIS THE WORLD _HAS EVER SEEN.
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Singapore Alrlines

World' s largest airline by mearket value,
World' s 41 |argest in terrms of internztionzl RPYs,

T rlvrlrrU s Best Alrling’ for 15

Concle Neast Traveler' s* Best | riternzt]onel
Alrling' for 18 of tn | |
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Growtn Siratec

LQ

J

l

> Grow ASK' s oy 4-6% annually.

s Why?

— rEVEriLI2 MUt outpace Cost L Inifletion.

/
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— |mprove econornies of scele,
— Maintain negotizting strendin.

— L one terrn surviveal.
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Growin Principles
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apacity growin rust follow rnariet
cler f]cﬂd.

Fligner frequency preferred to larger gauge,
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Growtn Drivers

> Neatural or Incuce

-

| rnariet growirn.

Fegulziory cnange.
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Bottorn Line

ECONOMIC VALUE ADDED

[Ne conirioution of any new capacity rnust
e ceed our welgnied average cost of capiial,
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New Route | dentification

> Market size and profile approprizie to our
orancl networlk and fleet,

> Alrporis can facilitzie oy provicing caiz,
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o Alrports snould also siirmulzie i
eritriLsi s,

— Never assume you'’ re on someone’ s radar.
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— Isour ceichrnent area alrezcly well served?

|S there el co-0pereilve pariner carrler?

IS inere aconducive regulatory environrmeri?

Arewe welcome?
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New FRoute | dentification
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> Costs
— Alrport chnarges
— Grourned Services
— Marreting Support

— Teavcand Alr Folicy
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Singapore Alrlines in Canacda

Fequires annuzl operating permits,
Capped zi 3 weerly to acingle city.
L ozad] fecior averages 90% vear-rounc,

Ceicniment of S.e. and West Asla sparsely served

S0% of SIA's Canaclian treffic forced to travel via
US alrports.

| sthis Serving Canada’s | nterests?

Ay

<






