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Every organization has a main thing — the single
most powerful expression of what it hopes to
accomplish, its instrument for producing growth
and profits. Growth and profits are surely the
ultimate aim of any business organization, but they
are outcomes of succeeding with the main thing.

- G. Labovitz and V. Rosansky,
The Power of Alignment
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For Bob Johnson, President & CEO of Purolator, the
mainthingis...

TRUST
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Everyday, Purolator delivers more packages to more
businesses in Canada than any other express service
provider

1.1 million pieces per day
e 35,000 US destinations

e 220 countries worldwide
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Purolator has the largest dedicated air express fleet
In Canada ...

e 17 dedicated chartered aircraft
e 12 dedicated Boeing 727-200s
e 3 Convar

o 2 feeder planes
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Operates the largest scheduled ground
network in Canada

1,500 tractor-trailer loads daily
3,143 courier vehicles
*099 trailers

°411 tractors
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... and has a dedicated workforce of
12,500 employees and 143 facilities to

support package movement
o 123 operationslocations
» 20 regional sales offices
o 147 Shipping Centres
« 550+ Authorized Shipping Agents
o 350+ drop boxes
e 2 Customer Contact Centres

e 200 Security Professionals
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Regulatory changes for distribution channel
providers

*Transport Canada

«Customs and Border Services Agency
«Automated Commercial Information

eCustoms and Border Protection
eAutomated Commercial Environment
«Automated Manifest System

*Food & Drug Administration
Transportation Security Administration

Copyright 2007 Purolator Courier Ltd. 15



Government-Industry Partnership Programs
aimed at securing our supply chain

e Partnersin Protection (PIP)
e Customs Trade Partners Against Terrorism (CTPAT)

e Free and Secure Trade (FAST)
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Industry Association Memberships:

Air Transport Association of Canada
Canadian Courier and Logistics Association
Canadian Trucking Alliance
Canadian/American Border Trade Alliance
American Cargo Carrier Association
American Society Industrial Security
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Therole airports need to play in the
Integrated supply chain model

e Airport access
* maintaining adequate access to/from the airfield

* maintaining and improving access to and from the municipal
and highway road system

o Airport Security

» Working with carriers, lessors and the airport community in
the development of security rules

Copyright 2007 Purolator Courier Ltd. 20



Airports Canada 2007
Ottawa, Canada
April 26, 2007

Copyright 2007 Purolator Courier Ltd.



