A Canadian Alternative for
Transpacific Techstops
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Air Cargo

Globalization + World Trade = Continued Growth in Air
Cargo and Express.

» Transpacific Air Cargo has grown at twice the rate of the
world GDP.

* Globalization has flattened our world.

* Asia’s economy fueling industry growth.
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Cargo Traffic Development

USA market is mature; majority of growth over next 20
years will involve Asian markets.

Next 20 years — world air cargo traffic is expected to
triple over current levels.
* Freighter fleet will double.

* World air cargo traffic will expand annually at a rate of 6.1
percent.

» Asia’s air cargo market will continue to lead the world air
cargo industry.

* |tis expected that extended range wide body aircraft will
make up 65% of the fleet in 2025 compared to that of 50%
today.
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Current situation

To optimize revenue, carriers will use techstops at
midway points — allowing for maximum payload.

 ANC / FAIl primary transpacific tech stop.
* Approx. 60,000 cargo landings per year.
 ANC #3 in the world for Cargo throughput.
» Experiencing growth beyond capacity.
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Traditional Transpacific Techstop
Alrports

« Heavily congested.
» Facilities and Airspace.

» Average delays currently exceed 14 minutes per turn.
Forecast to approach or exceed 1 hour within the
planning horizon.

 Increasing military activity.

« Seismic and Volcanic uncertainty.

* Fuel?

* FAI not readily accepted by industry:
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YXS Opportunity

Closest to ANC - The first Canadian airport on Transpacific
(Great Circle) Route.

Within 747 range.

24 | 7 operations.

No operational restriction.

No noise abatement issues.

On transportation corridor.

« Connectivity to US interstate highway systems.
» Access to North America Express Rail systems.

» Closest Access to Port of Prince Rupert — North Americas
deepest water port which is 1.5 days closer to Asia than
any other North American port. No congestion.

Proximity to Boeing Plant.
No seismic or volcanic disruptions.
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Northern BC Transportation
Corridor

*Port of Prince Rupert - Highest capacity ﬂﬂlll‘{illllllfg rl"l'lélll’:lrlln al

for growth.

Development
*CN’s intermodal inland port - Prince .

George.
*Twinning of highway systems south.

sEast / West — North / South rail and
road systems linking to US interstate o
highway and rail systems. of Opportunty
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Prince George Airport’s
Gateway Opportunity

Prince George Airport offers an opportunity for Northern
BC to become:
« Gateway Between Asia, The Americas, and Europe.

« Servicing Demand for:
e Cargo Technical Stops (no distribution).

« Transhipment / logistics centre
(tech stops create opportunities for distribution and back haul
services).

e Tourism.
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However...Challenges or
Opportunities?

YXS is unknown within international passenger and cargo
industry.

Limited Infrastructure and $$%$.

* Runway Project Definition Report (PDR) shows that runway
requirements would be in 11,000 ft + range. (current — 7400ft).

« Supporting infrastructure also needed: fuelling facilities, nav aids,
taxi ways.

« This project requires substantial investment for a small
NAS airport.

« 3 way funding has been sought after (PGAA, Fed, Prov.).

Regulatory environment / bilateral / transhipment.

* Enlisted the assistance of Canada Airports Council.
* Bureaucrats.
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Due Diligence

*To educate others we must first educate ourselves.
sIndustry conferences / seminars.
«Consultants.
«Carrier visits.
*Networking.

eAssociated industries.

INSDOLEA" ”YXS

PRINCE GEORGE

,[‘,'IFI !{IIQZTQS AIRPORT AUTHORITY

Rail Link Feasibility Study

i
PRINCE
AIRPORT

Report 82171 001
April 20068

ND LEA Inc.
236 St Paul Street
Kamloops, BC V2C 6G4
(250) 826 1511

www ndlea com
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PGAA Partnerships

Partnerships to position Northern BC as Canada’s
Northern Pacific Gateway:

PGAA, Port of Prince Rupert,City of Edmonton,City of Prince
George,CN and IPG working together.

Value added partnerships building total support services for
intermodal transportation agencies.

Canadian Airports Council
ACI-NA

TIACA

Canadian / US Airports




Marketing Strategies

Substantial dollars have been invested on promoting the
YXS opportunity and research & development.

Aggressive Marketing to Cargo Carriers.
e Attend Industry Conferences
* Face to Face Meeting with Key Industry Players.
e Targeted Campaign including

Print

DVD

Website

E newsletter and direct mail

Building partnerships for value added development, i.e.,
warehousing, fuel, intermodal facilities.

Securing political support.
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Marketing

www.pgairport.ca

High quality multilingual
promotional material

Page 13



L essons Learned

Become the expert

* Know your business.

 Be as knowledgeable as they are.
Be persistent

* Knocking on doors.

 Don'tjustrely on others / consultants.
Be adaptable

« Your audience will vary.

S0 must your message / delivery.

« Know the concerns and issues .
Know your clients

« Become an expert in what they do — know their
business.

 Research!
Develop partnerships
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Thank you
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