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Welcome to Porter!

• On 23 October 2006, Porter Airlines Inc. flew its 
inaugural flights between Ottawa International 
Airport and Toronto City Centre Airport  (TCCA) 
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Porter’s mission

• To offer the Porter passenger the benefits of a rejuvenated TCCA
with improved access and an airline committed to a new 
standard of service in its terminal environment and on-board its 
aircraft

• Focused on time-sensitive, quality-conscious business travellers
during the week and urban escape artists on the weekend, Porter 
is positioned to become the airline of choice for anyone who 
wants simple, high-frequency, direct connections to North 
America’s most important business centres
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Porter now booking for 3 markets

Ottawa 
First flight – October 23, 2006

Montreal 
First flight – December 11, 2006

Halifax 
First flight – June 29, 2007
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Porter will ultimately serve up to 17 Canadian 
and US destinations from TCCA
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TCCA is located just minutes from downtown 
business and tourist destinations
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Decline in TCCA traffic unrelated to demand
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1984 – 1989:
Discount carrier City Express offers only commercial service from 
TCCA.  Achieves up to 25% share per market, but growth 
constrained by poor infrastructure.

1990:
Air Ontario begins to aggressively compete from TCCA

1991:
City Express files for bankruptcy

1991 – 2006:
Air Canada consolidates traffic at Pearson.
Maintains small TCCA presence to deter others.
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What makes today’s TCCA experience different?

• Improved access – New ferry and related infrastructure were 
completed in mid-September 2006.

• New terminal – Porter has built an efficient, secure and modern 
terminal used exclusively by Porter passengers.

• Downtown check-in – Passengers can choose to check in and 
travel via the complimentary Porter Shuttle from downtown 
Toronto’s Union Station – just minutes from the airport.

• Airport facility upgrades – Both the airport and the airline have 
improved the facilities and approach aids to bring its reliability to 
a standard equivalent to other airports in the Greater Toronto 
Area (GTA).



9www.flyporter.com

Downtown check-in with kiosks is directly 
accessible from Union Station

• Kiosk area is located just minutes from financial and 
transportation centre

• New Porter Shuttle vehicles offers frequent, comfortable and 
complimentary service every 10 minutes
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Ferry and ferry terminals are a $15 M investment 
by the Toronto Port Authority
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The new airport ferry and terminals are the 
foundation of the improved access 

• The state-of-the-art ferry, with a comfortable passenger cabin, 
has increased capacity and improved frequency

• Ferry passengers are protected from the weather and enjoy a 
picturesque view of the harbor and city skyline

• Electronic check-in kiosks are available in ferry terminal
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Airport improvements –
TCCA aircraft bridge access
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What makes the Porter business model different?

• Control of passenger experience – Porter has worked to 
manage the total travel experience, not just the in-flight.

• Location, location, location – The TCCA is amongst the most 
well-located urban airports in the world.

• Financing – Significant financial position supports experienced 
management team.

• Low cost operation – The right aircraft and the right airport for 
the business model.
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TCCA location is well-situated for short-haul 
travel

Distance from King & Bay (km)
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TCCA offers unparalleled access to Toronto

• The close proximity of subway, GO train and bus connections 
enable TCCA to draw passengers from outside the city’s core.
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Passengers will typically save two hours or more 
on round-trip flights

Toronto - Ottawa from King & Bay
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$125.7 million of new equity raised in late 2005

• $94M from institutional equity investors: EdgeStone Capital 
Partners, Borealis Infrastructure Management, GE Asset 
Management and Dancap Private Equity

• 2nd largest equity raise ever for a start-up airline
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The Q400 is the ideal aircraft for an urban airport 
like TCCA 

• Porter has ordered 20 new aircraft from Bombardier Aerospace
• Features a quick climb rate and a fast cruise speed
• The fuel-efficient, low-noise, low-emissions Q400 also features 

a cabin noise reduction system for passenger comfort
• The single-class layout of all-leather seats features 34” of pitch 

– 2-3 more inches of legroom than standard economy class
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Cost per seat

Q400

CRJ200

CRJ700

CRJ900

A319

Dash 8-100
B737-600

B737-700

A320

$45

$55

$65

$0 $2,000 $4,000 $6,000 $8,000

Modern turboprops have the lowest costs per 
seat of any regional or single-aisle aircraft

Porter operating costs are lowered with the 
selection of the Q400 as its aircraft
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Porter is unique in its impact on the entire 
passenger travel experience

Union Station

Shuttle Bus

Passenger Transfer Facility

Ferry

Check-In

Passenger Lounge

In-flight Service

Booking Porter website and Call Centre

Porter check-in kiosk and personnel on 
site to assist passengers on their way

Porter-owned and operated buses for 
quick downtown access 

Porter staff on site to direct passengers 
to kiosks and ferry

TPA-operated, but in constant 
communication with Porter ops centre

Porter-designed and built terminal 
exclusively for its use

Porter-designed and built lounge for all 
travellers

Porter dedicated team of pilots and 
attendants – service with a smile
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Testimonials

“Bravo to all of you from the CEO on thru all Porter Staff. Your attention to detail 
was over the top.  Best flight experience I have ever had …”

“I cannot remember when I was served so efficiently, arrived on time, and left 
with a feeling that I was an appreciated customer …”

“Other airlines should take notice and be ashamed for the service they offer …”

“I’ve flown on many airlines to various parts of the world. By far, Porter provided 
the best combination of great customer service, convenient access, comfortable 
waiting lounge, smooth flight, and affordable rates.”

“ I rode Porter yesterday, and I started to feel anxious 
about why I wasn’t feeling anxious.”
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por•ter (pôrtr, pr-) verb

To carry, assist, move from place to 
place, especially for travellers; to deliver 
with dignity; to lighten the load.
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