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About the CAC

* 49 members representing more than 180
airports throughout Canada
— all 26 NAS airport authorities

— Operating nearly 100% of cargo in Canada, more
than 95% of passenger traffic

— Accountable, independently operated airport
authorities. Members also include airports owned
and operated by municipal governments
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Roles and Responsibilities

« Canada’s airports are federally-regulated by

Transport Canada
— Transport Canada — Set regulatory requirements
— Airports — Responsible for perimeter and terminal
security, airport policing
— Canadian Air Transportation Security Authority —
Federally mandated to conduct:
* Pre-board screening of passengers and carry-on baggage

* Hold baggage screening
» Screening of “non-passengers” (airport workers)




Progress

 Hold Baggage Screening (2006)

» Restricted Area ldentification Card (2007)
e Security Management Systems (ongoing)
e Cargo Security (On the near horizon)




Hold Baggage Screening

e January 2006 — 100% of hold baggage being
screened




Restricted Area ldentification Card

* Biometric identification card and system for
airport workers

— In place early 2007
— Canada a world leader




Security Management Systems (SeMS)

« A formalized risk-based framework for
Integrating security operations and
management into the daily business of an
organization

e Used to implement the organization’s security

policy and to fulfill any regulatory and corporate
security requirements

 Promotes more effective and efficient
management of security risks, threats and
Impacts




SeMS Principles

» Defining clear accountability and responsibility

o Setting performance objectives and monitoring and
evaluating performance

» Systemically and proactively managing risks & threats
e Continuous improvement and learning
e plan, do, check, act
* Engaging stakeholders and participants
* Promoting a blameless culture




Why a SeMS approach is needed

* Prescriptive legislation is inflexible in the face of a
dynamic threat environment

» Ensures appropriate application of resources to
priority issues
» Strengthens the security culture within organization and
airport community - Allows multiple stakeholders to
work together

« Airports in the best position to coordinate and influence
positive outcomes




SeMS Status in Canada

 SeMS conceptual framework drafted
« Multi-modal Policy Development project underway

* Final research report to TC senior management in
October 2008

* Pilot projects commencing industry in January 2009
(anticipated)
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Air Cargo Security

 Pending U.S. requirements
e Transport Canada initiatives
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The U.S. Approach

« U.S. regulations are targeting 100% screening of cargo
loaded onto passenger aircrafts in three (3) years.

« TSA favors technological screening compared to cargo
searches.

 TSA is looking at the possibility of using K-9 teams for
screening cargo just before being loaded onto the
aircratft.

» To facilitate operations shippers will have to be TSA
registered to be recognized as a known shipper.
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The Canadian Approach

e Focuses on two main areas:
— Hardening of supply chain security; and
— Improving air cargo screening.
e Spring 2009 - Passenger Aircraft
—50% of all cargo screened
e Spring 2012 - Cargo Aircraft
— 100% of all cargo screened
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Canadian Approach - Elements

« Authorized screeners
— Shippers, freight forwarders, air carriers
e Selective screening of cargo

— Methods and mix of methods to be
determined
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Issues Going Forward

e Shortage of resources for CATSA to perform
current screening functions

e Who will be mandated to perform newly
required functions?

 Who will shoulder the financial burden
associated with newly mandated requirements?

e The need for international harmonization
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